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Bilgi Paradoksu

.,
o Bilgi Teknolojileri'nin (BT) degeri (butgesi) her
gun sorgulaniyor...
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INFORMATION

PARADOX
..yine de BT butceleri surekli artiyor.




BT iligkili riskler

I
o Uyum ve kontroller

o Is siirekliligi

o Guvenlik riski
0 Digkaynak riski
o Projeler



Bilgl Teknolojileri

o Is Otomasyonu: b

o Bilginin Yonetimi:

o Isin DANUSUMU:




Yeni Yonetim Yaklasimi

BT ile gerceklestirilen Is Degisim Yatirimlari

(Investments in IT-enabled change)



Temel Soru

N
o Tum ekonomik hayat dongusu iginde,
o ... uygun faydayla,
o ... karsilanabilir maliyetle,
o ... kabul edilebilir risk seviyesi icinde

yatirimlarin degerini en ust seviyeye
cikarabiliyor muyuz?



Yatirrmlar — Zaman & Para
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Val IT - CobiT lliskisi

/ﬁﬁ/ Val IT
G G is degisim programlari,
/é% portféy yoneti(si)mi

VG - Deger Yoneti(si)mi

/ yaD;;.l;g/gLr’?negﬁJ; 7/ / Faydayi elde / (Value Governance)
edlyor muyuz O

PM - Portfoy Yonetimi

(Portfolio Management)
Dogru §eklld lyi bir §ekllde .. ..
mi yapiyoruz? yapiyor muyuz? IM - Yatinm Yonetimi

(Investment Management)

coBIT
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Val IT Prensipleri
I
o Yatinmlarin portfoyu

o Tum yatinnm ve aktiviteler

o Tum ekonomik hayat dongusu
o Yatinmlar icin farkl kategoriler
o Anahtar 6lgcim (metrikler)

o Uygun sorumluluklar

o Surekliizleme, degerlendirme ve iyilesme



Projeler, Programlar ve Portfoyler

Kurumsal Deger

Is Degeri

Program
Yonetimi

Proje
Y6neti

Yetenek/Yapilabilirlik



Val IT Surecleri

Deger YOnetisim Cercevesini Olustur. VG1-
Yonetisimi VG VG8 Stratejik Yonin Belirle. Portfoy Parametre. Olus.
PM1-5 Kaynak Finansman =1V
Portfb'y Profili Profili
. .. PM7- Yavt|r|mlar|n Segilen x =
Yonetimi 10 Dederleme ve Yatirimlarin Aktif N=IVEEE Y%?\'ZE?nY\i p F;ortoy PM14
Onceliklendir. Portfoye Aktar. izleizggmlfansor
PM PM12-13 Do
Is Isterlerinin B8 Aday Programin Alternatiflerin Deder. § - sorumluluk Atama _ Olurluk
Belirlenmesi Belilenmesi Incelemesi
Yatirim IM4 IM9
. L. IM1-2 IM3, 5-7 IM8, 13
Yonetimi Programin . Program Program Programin
Baslatiimasi Isleyisinin Yon i I?erforgsnds Devre DisI.
zleme & Rapor.
IM IM10 IM11-12 = IM15
IM14




Val

VG1
VG2
VG3
VG4

VG5
VG6
VG7
VvG8
VG9

Ensure informed and committed leadership

Define and implement processes Value
Define roles & responsibilities

Ensure appropriate and accepted Governance
accountability

Define information requirements (VG)

I'T

Establish reporting requirements
Establish organisational structures
Establish Strategic Direction
Define investment categories

VG10 Determine target portfolio mix
VG11 Define evaluation criteria by category

Investment
Management
(M)

IM1 Develop a high-level definition of investment opportunity
IM2 Develop initial programme concept business case

IM3 Develop clear understanding of candidate programmes
IM4 Perform Alternatives Analysis

IM5 Develop Programme plan

IM6 Develop Benefits Realisation plan

IM7 Identify Full life cycle costs & benefits

IM8 Develop detailed programme business case

IM9 Assign clear accountability & ownership

IM10 Initiate, plan and launch the programme

IM11 Manage programme

IM12 Manage/track benefits

IM13 Update business case

IM14 Monitor and report on programme performance

IM15 Retire programme

Portfolio
Management
(PM)

PM1 Maintain human resource
inventory

PM2 Identify resource requirements

PM3 Perform gap analysis

PM4 Develop resourcing plan

PM5 Monitor resource requirements
and utilisation

PM6 Establish investment threshold

PM7 Evaluate initial programme
concept business case

PM8 Evaluate & assign relative score to
programme business case

PM?9 Create overall portfolio view

PM10 Make and communicate
investment decision

PM11 Stage-gate (and fund) selected
programmes

PM12 Optimize portfolio performance

PM13 Re-prioritise portfolio

PM14 Monitor and report on portfolio
performance



Tesekkurler
I
o www.isaca.org/valit

o http://len.wikipedia.org/wiki/Val _IT

o www.lostar.com
o blog.lostar.com
o twitter:@lostar

o info@lostar.com
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